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STRUCTURE REVIEW in association with: 

Project Overview and Context 
 

• The Town of Essex has retained Watson & Associates Economists Ltd. and Dr. Robert J. 

Williams to undertake an independent and comprehensive Council and Ward Structure 

Review. 

• Essex Town Council is currently comprised of seven members, including the Mayor and 

six Town Councillors elected in four wards.  

• One of the Town Councillors also serves as Deputy Mayor.  

• Review is a two-phase study which is expected to be completed in August 2017. 

• The first phase of the Review (completed in May 2017) addressed: 

o How to fill the position of Deputy Mayor; 

o The composition of Council; and 

o How to elect members of Council (i.e. ward-based or at-large). 

• The second phase of the Review (in progress) will identify plausible ward boundary 

arrangements in which to elect members of Council. 
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Study Process 
 

• Project is now in Phase 2—Ward Boundary Review 

 

 

 

 

• The Review incorporates a comprehensive public engagement component which 

includes two distinct phases of public consultation—this being the second phase. 

• The purpose of the public engagement component is two-fold: 

o Inform residents of Essex about the context and reasons for the Review and the key 

factors that are being considered in the study; and 

o Engage the residents in a manner that provides valuable input to the development and 

design of the electoral arrangements within Essex. 

• Based on feedback from Round 2 of public consultation, the Consultant Team will 

prepare a final report with recommendations. 

• Data Collection and Research

• Technical Analysis on 

Population Trends and Growth

• Interviews with Mayor and 

Members of Council 

• Public Consultation (Round 1)

• Interim Report

• Seek Council Direction on 

Election of Deputy Mayor, 

Council Composition and 

Electoral System

• Develop Preliminary Ward 

Boundary Options

• Public Consultation (Round 2)

• Finalize Options

• Final Recommendations Report

• Presentation of Options to 

Council

• Adoption and Implementation 

through By-law

Phase 1 Phase 2
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Conclusions from Phase 1 and Considerations 

for Phase 2—Ward Boundary Review 
 

• Based on the findings and recommendations from Phase 1 of the Review, in May 2017 

Town Council adopted the following for the 2018 municipal election: 

1. Deputy Mayor to be elected at-large (previously one ward  Councillor elected Deputy 

Mayor by secret ballot of Council); 

2. Composition of Council to consist of five Councillors (previously six); and 

3. Retain ward system as basis for electing Councillors. 

• Since wards are to be used to elect five Councillors (previously six) and the ward 

boundaries have not been reviewed since amalgamation, it is necessary to initiate a 

review of the boundaries to ensure that the wards constitute an effective and 

equitable electoral arrangement.  

• Some wards in the Town of Essex currently elect two Town Councillors and other wards 

elect one Town Councillor.  Moving forward, this could continue through a four-ward 

model.  Alternatively, each ward could elect one Town Councillor (five-ward model). 

 


